DRAFT Toplayer Service Delivery Budget Implementation Plan for 2015/16 


Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

1 

Financial 

Services 

To eradicate existing 
backlogs by 2015 
(Water) 

Water 

Number of formal 

residential 
properties that 
receive piped water 
(credit) that is 
connected to the 
municipal water 
infrastructure 

network 

Number of 

residential 
properties which 
are billed for water 

All 

Manager: 

Financial 

Services 

6114 

Stand-Alone 

Number 

6900 


0 

0 

0 

6114 

2 

Financial 

Services 

To eradicate existing 
backlogs by 2015 
(Sanitation) 

Sanitation 

Number of formal 

residential 
properties 
connected to the 
municipal waste 

water 

sanitation/sewerag 
e network for 
sewerage service, 
irrespective of the 
number of water 
closets (toilets) 

Number of 

residential 
properties which 
are billed for 

sewerage 

All 

Manager: 

Financial 

Services 

5344 

Stand-Alone 

Number 

5608 


0 

0 

0 

5344 

3 

Financial 

Services 

To facilitate access to 
electricity for each 
consumer within the 
Municipality 

Electricity 

Number of formal 

residential 
properties 
connected to the 
municipal electrical 
infrastructure 
network (credit and 
prepaid electrical 
metering)(Excluding 
Eskom areas) 

Number of 

residential 
properties which 
are billed for 
electricity or have 
pre paid meters 
(Excluding Eskom 
areas) 

All 

Manager: 

Financial 

Services 

1944 

Stand-Alone 

Number 

2557 


0 

0 

0 

1944 

4 

Financial 

Services 

To facilitate 
Integrated Waste 
Management 

Refuse 

Number of formal 

residential 
properties for which 
refuse is removed 
once per week 

Number of 

residential 
properties which 
are billed for refuse 

removal 

All 

Manager: 

Financial 

Services 

6054 

Stand-Alone 

Number 

6192 


0 

0 

0 

6054 

5 

Financial 

Services 

To eradicate existing 
backlogs by 2015 
(Water) 

Water 

Provide free basic 
water to indigent 
households 

Number of 

households 
receiving free basic 

water 

All 

Manager: 

Financial 

Services 

2000 

Stand-Alone 

Number 

2600 


0 

0 

0 

2600 

6 

Financial 

Services 

Effective 

management and 
provision of 
sanitation services 

Sanitation 

Provide free basic 

sanitation to 
indigent households 

Number of 

households 
receiving free basic 
sanitation 

All 

Manager: 

Financial 

Services 

2000 

Stand-Alone 

Number 

2600 


0 

0 

0 

2600 
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Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

7 

Financial 

Services 

Provision of 
electricity in all 
households within 
the municipality 

Electricity 

Provide free basic 
electricity to 
indigent households 

Number of 

households 
receiving free basic 
electricity 

All 

Manager: 

Financial 

Services 

2000 

Stand-Alone 

Number 

2600 


0 

0 

0 

2600 

8 

Financial 

Services 

To facilitate 
Integrated Waste 
Management 

Refuse 

Provide free basic 

refuse removal to 
indigent households 

Number of 

households 
receiving free basic 
refuse removal 

All 

Manager: 

Financial 

Services 

2000 

Stand-Alone 

Number 

2600 


0 

0 

0 

2600 

9 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

The percentage of 
the municipal 
capital budget 
actually spent on 
capital projects 
[{Actual amount 
spent on capital 
projects /Total 
amount budgeted 
for capital 
projectsjXlOO] 

(Actual amount 
spent on capital 
projects /Total 
amount budgeted 
for capital 
projectsjXlOO 

All 

Manager: 

Financial 

Services 

66.45% 

Carry Over 

Percentage 

70 


0 

0 

0 

70 

10 

Technical 

Services 

Increase the 
economic growth 

rate 

LED, tourism 
and poverty 
alleviation 

Create temporary 
jobs - FTE's in terms 
ofEPWPby 30 June 
2016 

Number of FTE's 
created by 30 June 
2016 

All 

Technician: 

Project 

Management 

New Key 
Performance 

Indicator 

Accumulative 

Number 

28 


0 

0 

0 

28 

11 

Corporate 

Services 

To improve 
organizational 
effectiveness 

Institutional 

development 

Appointments in 3 
highest levels of 
management that 
comply with the 
Employment Equity 
Plan 

Number of 
appointments made 

All 

Manager: 

Corporate 

Services 

1 

Accumulative 

Number 

1 


0 

0 

0 

1 

12 

Corporate 

Services 

To improve 
organizational 
effectiveness 

Institutional 

development 

Percentage of 
municipality's 
budget actually 
spent on 
implementing its 
workplace skills 
plan measured as 
((Total Actual 
Training 

Expenditure/ Total 
Operational 
Budget)xl00)) 

(Total expenditure 
on training/total 
operational 
budget)/100 

All 

Manager: 

Corporate 

Services 

0.05% 

Carry Over 

Percentage 

0.5 


0 

0 

0 

0.5 
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Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

13 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Financial viability 
measured in terms 
of the outstanding 
service debtors 
[{Total outstanding 
service debtors/ 
revenue received 
for services)X100] 

(Total outstanding 
service debtors/ 
revenue received 
for services)X100 

All 

Manager: 

Financial 

Services 

24.1% 

Reverse 

Stand-Alone 

Percentage 

28 


0 

0 

0 

28 

14 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Financial viability 
measured in terms 

of the available cash 

to cover fixed 
operating 
expenditure 
((Available cash+ 
investments)/ 
Monthly fixed 
operating 
expenditure) 

((Available cash-i- 
investments)/ 
Monthly fixed 
operating 
expenditure) 

All 

Manager: 

Financial 

Services 

6.1 

Stand-Alone 

Number 

2.8 


0 

0 

0 

2.8 

15 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Financial viability 
measured in terms 
of the municipality's 
ability to meet it's 
service debt 
obligations {(Total 
operating revenue- 
operating grants 
received)/debt 
service payments 
due within the 
year)) 

((Total operating 
revenue-operating 
grants 

received)/debt 
service payments 
due within the 
year)) 

All 

Manager: 

Financial 

Services 

29.6 

Stand-Alone 

Number 

24.6 


0 

0 

0 

24.6 

16 

Municipal 

Manager 

To improve 
organizational 
effectiveness 

Governance 

Compile and submit 
the Risk Based Audit 
Plan (RBAP) to the 
Audit committee by 
end June 

Compile and submit 
the Risk Based Audit 
Plan (RBAP) to the 
Audit committee by 
end June 

All 

Municipal 

Manager 

1 

Carry Over 

Number 

1 


0 

0 

0 

1 

17 

Corporate 

Services 

To improve 
organizational 
effectiveness 

Institutional 

development 

Limit the vacancy 
rate to less that 
10% of budgeted 
posts ((Number of 
posts filled/Total 
number of 
budgeted 
posts)xl00) 

(Number of posts 
filled/Total number 
of budgeted 
posts )xl00 

All 

Manager: 

Corporate 

Services 

10% 

Reverse 

Stand-Alone 

Percentage 

10 


0 

0 

0 

10 
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Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

18 

Corporate 

Services 

To improve 
organizational 
effectiveness 

Institutional 

development 

Develop a policy on 
the contribution of 
developers towards 
bulk services and 

submit to Council 
by December 

Policy on the 
contribution of 
developers towards 
bulk services and 

submitted to 
Council by 
December 

All 

Manager: 

Corporate 

Services 

New Key 
Performance 

Indicator 

Carry Over 

Number 

1 


0 

1 

0 

0 

19 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Submit the annual 

financial statements 
to AGSA by 31 
August 

Annual financial 

statements 

submitted by 31 
August to AGSA 

All 

Manager: 

Financial 

Services 

1 

Carry Over 

Number 

1 


1 

0 

0 

0 

20 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Compile Plan to 
address audit 
findings and submit 
to MM by end 
January 

Plan completed and 
submitted to MM 
by end January 

All 

Manager: 

Financial 

Services 

1 

Carry Over 

Number 

1 


0 

0 

1 

0 

21 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Submit the main 
budget to Council 
for consideration by 
end March 

Main budget 
submitted to 
Council by end 
March 

All 

Manager: 

Financial 

Services 

1 

Carry Over 

Number 

1 


0 

0 

1 

0 

22 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Achieve a debtor 

payment 

percentage of 85% 
({Gross Debtors 
Closing Balance + 
Billed Revenue - 

Gross Debtors 
Opening Balance + 
Bad Debts Written 
Off)/Billed Revenue) 
xlOO 

((Gross Debtors 
Closing Balance + 
Billed Revenue - 

Gross Debtors 
Opening Balance + 
Bad Debts Written 
Off)/Billed Revenue) 
xlOO 

All 

Manager: 

Financial 

Services 

86% 

Carry Over 

Percentage 

75 


75 

75 

75 

75 

23 

Financial 

Services 

To improve 
organizational 
effectiveness 

Governance 

Purchase a new 
financial system by 
end March 

New financial 
system purchased 
by end March 

All 

Manager: 

Financial 

Services 

0 

Carry Over 

Number 

1 


0 

0 

1 

0 
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Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

24 

Technical 

Services 

Provision of 
electricity in all 
households within 
the municipality 

Electricity 

Limit unaccounted 
for electricity to less 
than 25% {(Number 
of Electricity Units 
Purchased and/or 
Generated - 

Number of 
Electricity Units 
Sold) / Number of 
Electricity Units 
Purchased and/or 
Generated) x 100} 

% of unaccounted 
electricity 

All 

Manager: 

Technical 

Services 

27% 

Reverse 

Stand-Alone 

Percentage 

25 


0 

0 

0 

25 

25 

Technical 

Services 

Provision of 
electricity in all 
households within 
the municipality 

Electricity 

100% of the 
electricity 
maintenance 
budget spent by the 
end of June {(Actual 
expenditure on 
maintenance 
divided by the total 
approved 
maintenance 
budget)xl00} 

% of the 

maintenance 
budget spent 

All 

Manager: 

Technical 

Services 

100% 

Carry Over 

Percentage 

100 


25 

50 

75 

100 

26 

Technical 

Services 

Upgrade and 
maintain internal 

streets 

Roads, streets 
and storm 

water 

management 

100% of the roads 

and stormwater 

maintenance 
budget spent by the 
end of June {(Actual 
expenditure on 
maintenance 
divided by the total 
approved 
maintenance 
budget)xl00} 

% of the 

maintenance 
budget spent 

All 

Manager: 

Technical 

Services 

100% 

Carry Over 

Percentage 

100 


25 

50 

75 

100 
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Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

27 

Technical 

Services 

To facilitate 
Integrated Waste 
Management 

Refuse 

100% of the solid 

waste maintenance 
budget spent by the 
end of June {(Actual 
expenditure on 
maintenance 
divided by the total 
approved 
maintenance 
budget)xl00} 

% of the 

maintenance 
budget spent 

All 

Manager: 

Technical 

Services 

100% 

Carry Over 

Percentage 

100 


25 

50 

75 

100 

28 

Technical 

Services 

Effective 

management and 
provision of 
sanitation services 

Sanitation 

100% of the 

sewerage 

maintenance 
budget spent by the 
end of June {(Actual 
expenditure on 
maintenance 
divided by the total 
approved 
maintenance 
budget)xl00} 

% of the 

maintenance 
budget spent 

All 

Manager: 

Technical 

Services 

100% 

Carry Over 

Percentage 

100 


25 

50 

75 

100 

29 

Technical 

Services 

Effective 

management and 
provision of 
sanitation services 

Sanitation 

Achieve an average 
70% green drop 
status in terms of 

SANS 242 

% status in terms of 

SANS 242 

All 

Manager: 

Technical 

Services 

50% 

Stand-Alone 

Percentage 

70 


70 

70 

70 

70 

30 

Technical 

Services 

To eradicate existing 
backlogs by 2015 
(Water) 

Water 

100% of the water 

maintenance 
budget spent by the 
end of June {(Actual 
expenditure on 
maintenance 
divided by the total 
approved 
maintenance 
budget)xl00} 

% of the 

maintenance 
budget spent 

All 

Manager: 

Technical 

Services 

100% 

Carry Over 

Percentage 

100 


25 

50 

75 

100 
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Ref 

Directorate [R] 

STRATEGIC Objective 

Municipal KPA 

KPI 

Unit of 

Measurement 

Ward 

Program Driver 

Baseline 

KPI 

Calculation 

KPI Target 
Type 

Annual 

Target 


Q1 

Q2 

Q3 

Q4 

31 

Technical 

Services 

To educate 
consumers regarding 
the use of water 

Water 

Limit unaccounted 

for water to less 
than 40% {(Number 
of Kilolitres Water 

Purchased or 

Purified - Number 

of Kilolitres Water 
Sold) / Number of 
Kilolitres Water 

Purchased or 
Purified x 100} 

% of water 

unaccounted 

All 

Manager: 

Technical 

Services 

41% 

Reverse 

Stand-Alone 

Percentage 

40 


0 

0 

0 

40 

32 

Technical 

Services 

To eradicate existing 
backlogs by 2015 
(Water) 

Water 

100% spent of the 
approved budget 
for the Noupoort 
Bulk Water supply 
Upgrade by the end 
of June 2015 
{(Actual 

expenditure divided 
by the total 
approved project 
budget)xl00} 

% of total approved 
project budget 
spent 

2 

Manager: 

Technical 

Services 

30% 

Carry Over 

Percentage 

100 


0 

0 

0 

100 

33 

Technical 

Services 

To eradicate existing 
backlogs by 2015 
(Water) 

Water 

Achieve an average 
95% water quality 
as per SANS 241 
criteria 

% water quality 
level 

All 

Manager: 

Technical 

Services 

78% 

Carry Over 

Percentage 

95 


95 

95 

95 

95 
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